
Dear Valued Partner,

My legs were shaking and I could not u�er a single word though I wanted to. It was a bad dream about the world going 
down. I woke up and started thinking about the genesis of the dream. I realized that its roots were in my discussion with 
leaders and stories in media about a downed economy.

Now that I was awake, I knew that it's not the downed economy. We are being disrupted. In my speeches, I share a slide 
describing the four Drivers of Change, number two being global connectedness. I then talk about different means that we 
use to connect, communicate and learn. TV is no longer the sole channel that we use to entertain ourselves. Online video 
has taken over. Everyday people watch hundreds of millions of hours on YouTube, the world's largest video sharing website 
and generate billions of views. It is a non-stop learning and entertainment channel for a large popula�on of the world.

Online video is not the end. It's only the beginning. This gives rise to the good news and the bad news. Good news first, we 
have more learning and entertainment on our finger�ps than ever before. Now the bad news, we are being disrupted 
faster than we can imagine. 

Do you know that the construc�on to build first version of the Hyperloop, a transporta�on network of above-ground tubes 
will start in central California next year. It’s hard to say how the hyperloop could change the world. Imagine travelling as 
fast as a plane, cheaper than a train, using a mode of transport that is con�nuously available in any weather while emi�ng 
no carbon from the tailpipe.

Imagine travelling from San Francisco to Las Vegas in 45 minutes, or New York to Boston in 20 minutes. It changes 
everything. Overcrowding of major city hubs and increasing real estate prices in Silicon Valley may become a thing of the 
past. This will mean happier and more produc�ve employees for organiza�ons. That's the kind of disrup�on I am talking 
about.

This is the �me to change and be ready. You have done good work, made an impact and achieved success. Now, we need to 
find a new way on a new road - to make sure that the growth con�nues amidst disrup�on. I am here to help you navigate 
this path. You see, I’ve spent 20 years helping leaders and organiza�ons when they have experienced significant change, 
when they or part of their businesses have been disrupted, working together, finding a new way on a new road.

Over the years, I have found organiza�onal iner�a is a formidable foe to "finding a new way on a new road". Organiza�onal 
iner�a is the no�on that once any company achieves success, its desire to develop and champion radical new ways, 
u�lizing technologies and new direc�ons is o�en tempered by the much stronger desire not to disrupt exis�ng markets 
and lose their paychecks. And like it or not, “almost always, leaders and organiza�ons have got to feel extraordinary pain to 
take ac�on".

So in a strange kind of way, this reality is the good news for us. We have all experienced extraordinary pain in the past five 
years, there is no denying that, right? 

Though, I have learned �me and �me again, there’s considerable opportunity within disrup�on, and in our case 
CONSIDERABLE opportunity and that’s what I am here to talk with you about. I have found that behind every challenge 
their lies opportunity, considerable opportunity, but you've got to see it to seize it.

In the last month, I’ve gathered research from Training Magazine, McKinsey, Bersin - Deloi�e, and  IBM and have solid 
evidence of the considerable opportunity before us. It’s also �me we face the limita�ons and low reten�on of “stand and 
deliver” events or training and truly blend them with powerful online coaching and learning spaced over �me on a simple 
and elegant user interface. 

Couple that with what we know about the adop�on of new ways, of new technologies, we are indeed on the brink, we are 
at the �pping point of truly finding a new way on a new road. I assure you, if we educate our clients well, understand their 
challenges in�mately, we stand to help them in profound game changing ways and to professionally and financially benefit 
to boot. 

But you’ve got to see an opportunity to seize it. So let’s look at the data, and see the considerable opportunity.

Here’s to finding a New Way on a New Road together.  

Laura Goodrich



The Need, 
Blending, Myths 
of Online Training
The Need

The training industry has exploded with innovation, giving us access to more learning than ever before through 

MOOCs and online video solutions. Yet companies grapple with actualizing and measuring informal learning, 

and still cite “building a learning culture” as one of their top challenges. Looking ahead Training Magazine cites 

that one of the most frequently anticipated purchase is online learning tools and systems (44% vs. 38% last 

year).  Overall, on average, companies spent $976 per learning in 2014 compared with $881 per learner in 2013.  

Manufacturers spent the most in 2014 with an average of $1,340.  On average, employees received 40.7 hours of 

training per year, three hours more than last year. Retailers/wholesale and service organizations had the highest 

average number of hours overall, with large retailers/wholesaler organization having the largest numbers of 

hours of any other organization type or size (60 hours).

Related Link: http://www.gwtnext.com/wp-content/ uploads/ 2014-Industry-Report.pdf

Blending

Training Magazine indicates that only 29% of companies are currently offering blended learning solutions, and 

yet, the McKinsey report states that the best companies offer blended solutions which include OJT, Stand and 

Deliver, Online Learning and Coaching. McKinsey also notes that 60 percent of the most effective companies say 

that coaching  successfully complements other types of interventions.  The report suggests that all companies 

take advantage of all of these approaches to learning, including digital learning, (which can reach large groups of 

employees anywhere, at once) and experiential learning (which links skill development to day-to-day work 

experience in a risk-free setting.)

Organizations have also shifted the focus of their spending on capability building. Thirty-three percent of 

respondents now rank frontline employees first as the group with the most resources for learning and skill 

development (up from 22 percent in 2010), followed by senior and executive leaders as a spending priority.

Related Link: 

http://www.mckinsey.com/insights/organization/building_capabilities_for_performance?cid=other-eml-nsl-mip-

mck-oth-1502

Decreasing  prices, increasing performance, and the development of far friendlier user

interfaces are making these online learning platforms available to those with a clear vision

of where they want to go. These technologies hover on the verge of widespread adoption,

and for those able to stay ahead of this curve, the opportunities are considerable.

NEW WISDOM- NEW WAYS

1.
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Myths of online training

1.  Online learning is impersonal  

2.  Online learning is not engaging  

3.  Online content is limited to serving low-level training needs

Evolution of online training

Old geeky interfaces for online training have evolved, leading the way to second generation interfaces that serve 

as a simple and elegant gateway to effortless interaction and learning. The content is elegant too, blending 

storytelling, coaching and learning that can reach all levels of employees. 

Recognizing when a technology is exiting the trough of disillusionment and beginning to rise up the slope of 

enlightenment is critical for entrepreneurs and business owners like you. The authors of the book BOLD note, the 

most important telltale factor to tip the scales is the development of a simple and elegant user interface.
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Decreasing prices, increasing performance, and the development of far friendlier user

interfaces are making these platforms available to those with a clear vision of where 

they want to go. These technologies hover on the verge of widespread adoption, and

for those able to stay ahead of this curve, the opportunities are considerable.
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Subject Matter Experts, and Digital Learning Experiences

Bersin-Deloitte suggests that a higher percentage of learning may be subject-matter expert-authored videos 

and links to outside sources. In 2015, the need is to reevaluate learning platforms is critical; make sure there is a 

plan to provide blended learning and deliver a “digital learning experience” that includes designed online 

learning and coaching, as well as library models that let people rapidly find the content they want, helps them to 

find experts, and advises them on learning appropriate to their roles.

Trends

l Focus on instructional design will likely continue, but a higher percentage of learning may be subject-matter 

expert-authored videos and links to outside sources.

Companies should focus on building a complete learning experience:

l Including a focus on creating a learning culture.

l Bringing people together to meet each other and collaborate.

l Modernizing the digital learning experience.

TED talks and YouTube have now set a standard for easy-to-find, easy- to-use video; GenY/Millennials will likely 

look for similar systems in the companies that they join.

3.

Live sessions and gatherings are a great place to start, but after one week, retention is

low. By coupling live sessions with online we can continue the coaching and learning

over time where participants forge deep and meaningful ties, advanced learning and

real change.

NEW WISDOM- NEW WAYS

We can do better! Imagine bringing teams together with stand and deliver training to create awareness and 
begin the learning process.

Then extending and continuing with online learning and coaching spaced over time that ultimately creates real 
change. 

Finding a New Way on a New Road

Things are moving so fast

l One time stand and deliver training conducted in a classroom setting is #2 in how organizations use learning 

and skill development dollars. 

l We believe that stand and deliver training to create awareness is a great place to start, but no place to stop. 

Why, because retention is LOW with stand and deliver training. 

l Coaching is #3 in how organizations use learning and skill development dollars.  Why? Because it’s effective. 

Coaching makes learning personal and spaces the learning over time.
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A recent global CEO survey indicated that 90% of CEO’s believe their organizations are ill prepared to maneuver 

the road ahead because they are agile enough, and  do not manage change effectively.

Seeing Red Cars online coaching helps individuals and organizations create a mindset for change, before it’s too 

late. The Laura Goodrich video library provides timely and relevant digital learning on demand.

There is 5% adoption of online learning today. We are at the tipping point of adoption with 44% of corporate 

respondents committed to purchasing online training in 2015. 

87% of respondents state that not enough focus is placed on the importance of effectively managing change. 

Only 20% of employees are effective at managing change. 

We live and lead in a time of unprecedented change where having an individual and collective mindset for 

change is the only way to a positive and relevant future. 

Related Link: http://www-935.ibm.com/services/us/gbs/bus/pdf/gbe03100-usen-03-making-change-work.pdf

The SRC Online Coaching programs identify what is getting in the way of positive change and provides 

comprehensive methodology on how to change it, before it’s too late.

The Complete Package (For Leaders)

Everything that you need to lead intentionally and engage your team to create a collective mindset for change

21 videos

PDFs

Audio Files

A guide on how to influence your team

A customized blue print about how the learning can be implemented

Phone + Email Consultation with Laura

4.

The Personal Package (For Individuals)

If you want a online learning process for yourself, this is for you

15 videos

PDFs

Audio Files

A personal guide on how to influence your team

A customized blue print about how the learning can be implemented

Phone + Email Consultation with Laura

The personal package provides a cost effective way to provide learning and coaching for the front -line 
worker,  up to the leadership team.
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75% learners are happy participate online as long as it is engaging.

20%
Only

of employees effectively manage change.  

87% of employees believe there is not enough focus on managing change effectively.

44% of organizations internationally have plans to invest in online learning. 
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